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ISTATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION
HIGHWAY DIVISION 1

PROPOSAL

DATE AND TIME OF BID OPENING: JUNE 26,2024 AT 2:00 PM
CONTRACT ID: DA00600

WBS ELEMENT NO.: 2024CPT.01.14.10661

COUNTY: NORTHAMPTON

MILES: 9.30

ROUTE NO.: NC-186 & NC-305

TYPE OF WORK: MILLING, RESURFACING, GUARDRAIL, & LONG-LIFE
PAVEMENT MARKINGS

NOTICE:

ALL BIDDERS SHALL COMPLY WITH ALL APPLICABLE LAWS REGULATING THE PRACTICE OF
GENERAL CONTRACTING AS CONTAINED IN CHAPTER 87 OF THE GENERAL STATUTES OF
NORTH CAROLINA WHICH REQUIRES THE BIDDER TO BE LICENSED BY THE N.C. LICENSING
BOARD FOR CONTRACTORS WHEN BIDDING ON ANY NON-FEDERAL AID PROJECT WHERE THE
BID/IS $30,000 OR MORE, EXCEPT FOR CERTAIN SPECIALTY WORK AS DETERMINED BY THE
LICENSING BOARD. BIDDERS SHALL ALSO COMPLY WITH ALL OTHER APPLICABLE LAWS
REGULATING THE PRACTICES OF ELECTRICAL, PLUMBING, HEATING AND AIR
CONDITIONING AND REFRIGERATION CONTRACTING AS CONTAINED IN CHAPTER 87 OF THE
GENERAL STATUTES OF NORTH CAROLINA. NOTWITHSTANDING THESE LIMITATIONS .ON
BIDDING, THE BIDDER WHO IS AWARDED ANY FEDERAL - AID FUNDED PROJECT SHALL
COMPLY WITH CHAPTER 87 OF THE GENERAL STATUTES OF NORTH CAROLINA FOR
LICENSING REQUIREMENTS WITHIN 60 CALENDAR DAYS OF BID OPENING.

THIS IS A DIVISION LET PROJECT 5% BID BOND OR BID DEPOSIT REQUIRED

NAME OF BIDDER

ADDRESS OF BIDDER
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PROPOSAL FOR THE CONSTRUCTION OF

CONTRACT NO. DA00600 IN NORTHAMPTON, NORTH CAROLINA
DATE: MAY 30, 2024

DEPARTMENT OF TRANSPORTATION,
RALEIGH, NORTH CAROLINA

The Bidder has carefully examined the location of the proposed work to be known as Contract No. DA00600;
has carefully examined the plans and specifications, which are acknowledged to be part of the proposal, the
special provisions, the proposal, the form of contract, and the forms of contract payment bond and contract
performance bond; and thoroughly understands the stipulations, requirements, and provisions. The undersigned
bidder agrees to bound upon his execution of the bid and subsequent award to him by the Department of
Transportation in accordance with this proposal to provide the necessary contract payment bond and contract
performance bond within fourteen days after the written notice of award is received by him. The undersigned
Bidder further agrees to provide all necessary machinery, tools, labor, and other means of construction; and to
do all the work and to furnish all materials, except as otherwise noted, necessary to perform and complete the
said contract in accordance with the 2024 Standard Specifications for Roads and Structures by the dates(s)
specified in the Project Special Provisions and in accordance with the requirements of the Engineer, and at the
unit or lump sum prices, as the case may be, for the various items given on the sheets contained herein.

The Bidder shall provide and furnish all the materials, machinery, implements, appliances and tools, and perform
the work and required labor to construct and complete State Highway Contract No. DA00600 in Northampton
County for the unit or lump sum prices, as the case may be, bid by the Bidder in his bid and according to the
proposal, plans, and specifications prepared by said Department, which proposal, plans, and specifications show
the details covering this project, and hereby become a part of this contract.

The published volume entitled North Carolina Department of Transportation, Raleigh, Standard Specifications
for Roads and Structures, January 2024 with all amendments and supplements thereto, is by reference
incorporated into and made a part of this contract; that, except as herein modified, all the construction and work
included in this contract is to be done in accordance with the specifications contained in said volume, and
amendments and supplements thereto, under the direction of the Engineer.

If the proposal is accepted and the award is made, the contract is valid only when signed either by the Contract
Officer or such other person as may be designated by the Secretary to sign for the Department of Transportation.
The conditions and provisions herein cannot be changed except over the signature of the said Contract Officer
or Division Engineer.

The quantities shown in the itemized proposal for the project are considered to be approximate only and are
given as the basis for comparison of bids. The Department of Transportation may increase or decrease the
quantity of any item or portion of the work as may be deemed necessary or expedient.

An increase or decrease in the quantity of an item will not be regarded as sufficient ground for an increase or
decrease in the unit prices, nor in the time allowed for the completion of the work, except as provided for the
contract.

Accompanying this bid is a bid bond secured by a corporate surety, or certified check payable to the order of the
Department of Transportation, for five percent of the total bid price, which deposit is to be forfeited as liquidated
damages in case this bid is accepted and the Bidder shall fail to provide the required payment and performance
bonds with the Department of Transportation, under the condition of this proposal, within 14 calendar days after
the written notice of award is received by him, as provided in the Standard Specifications; otherwise said deposit
will be returned to the Bidder.
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INSTRUCTIONS TO BIDDERS

PLEASE READ ALL INSTRUCTIONS CAREFULLY
BEFORE PREPARING AND SUBMITTING YOUR BID.

All bids shall be prepared and submitted in accordance with the following requirements.
Failure to comply with any requirement may cause the bid to be considered irregular and
may be grounds for rejection of the bid.

For preparing and submitting the bid electronically, refer to Article 102-8(B) of the 2024 Standard
Specifications.

Bidders that bid electronically on Raleigh Central-Let projects will need a separate Digital
Signature from the approved electronic bidding provider for Division Contracts.

ELECTRONIC ON-LINE BID:

1.

2.

Download entire proposal from Connect NCDOT website. Download the electronic submittal
file from the approved electronic bidding provider website.

In accordance with Article 102-3 of the Standard Specifications, registration on the Interested
Parties List is required unless SP1 GO2 Interested Parties List Not Required provision is
included in the proposal.

Prepare and submit the electronic submittal file using the approved electronic bidding provider
software.

Electronic bidding software necessary for electronic bid preparation may be downloaded
from the Bid Express website following the directions at:
https://connect.ncdot.gov/letting/Pages/Electronic-Bidding.aspx.

Questions should be emailed 7 calendar days prior to the bid opening to Mark Winslow at.
mswinslow@ncdot.gov. Contact with any other NCDOT personnel concerning this project is
strictly prohibited, unless otherwise noted, and may result in bids being considered non-
responsive.



https://connect.ncdot.gov/letting/Pages/Electronic-Bidding.aspx
mailto:mswinslow@ncdot.gov
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PROJECT SPECIAL PROVISIONS

BOND REQUIREMENTS:

(6-1-16)(Rev. 1-16-24) 102-8, 102-10 SPD 01-420A

A Bid Bond is required in accordance with Article 102-10 of the Standard Specifications for Roads
and Structures.

Contract Payment and Performance Bonds are required in accordance with Article 103-7 of the
Standard Specifications.

CONTRACT TIME AND LIQUIDATED DAMAGES:

(7-1-95) (Rev. 12-18-07) 108 SP1 G10 A

The date of availability for this contract is July 29, 2024.

The completion date for this contract is December 12, 2025.

Except where otherwise provided by the contract, observation periods required by the contract will
not be a part of the work to be completed by the completion date and/or intermediate contract times
stated in the contract. The acceptable completion of the observation periods that extend beyond

the final completion date shall be a part of the work covered by the performance and payment
bonds.

The liquidated damages for this contract are One Thousand One Hundred Dollars ($1,100.00)
per calendar day.

INTERMEDIATE CONTRACT TIME NUMBER 1 AND LIQUIDATED DAMAGES:
(2-20-07) (Rev. 6-18-13) 108 SP1 G14F

The Contractor shall complete the work required of MAP 2 (NC-305) as shown on Plan Sheet(s)
and shall place and maintain traffic on same.

The date of availability for this intermediate contract time is October 7, 2024.
The completion date for this intermediate contract time is December 12, 2025.

The liquidated damages are Five Hundred Dollars ($ 500.00) per day.



DA00600 6 STATE

INTERMEDIATE CONTRACT TIME NUMBER 2 AND LIQUIDATED DAMAGES:
(2-20-07) 108 SP1 G14 A

The Contractor shall not perform any work on this project during the following time restrictions:

DAY AND TIME RESTRICTIONS

MONDAY-FRIDAY FROM THIRTY (30) MINUTES BEFORE SUNSET
TO THIRTY (30) MINUTES AFTER SUNRISE THE FOLLOWING DAY
AND
SATURDAY FROM THIRTY (30) MINUTES BEFORE SUNSET
TO THIRTY (30) MINUTES AFTER SUNRISE THE FOLLOWING MONDAY

In addition, the Contractor shall not perform any work on this project and/or alter the traffic flow
on or during holiday weekends, special events, or any other time when traffic is unusually heavy,
including the following schedules:

HOLIDAY AND HOLIDAY WEEKEND LANE CLOSURE RESTRICTIONS

1. For unexpected occurrence that creates unusually high traffic volumes, as directed by the
Engineer.
2. For New Year's Day, between the hours of 30 minutes before sunset. December 31st

until 30 minutes after sunrise January 2nd. If New Year's Day is on Saturday or
Sunday, then until 30 minutes after sunrise the following Tuesday.

3. For Easter, between the hours of 30 minutes before sunset Thursday and 30 minutes after
sunrise Monday.

4. For Memorial Day, between the hours of 30 minutes before sunset Friday and 30 minutes
after sunrise Tuesday.

5. For Independence Day, between the hours of 30 minutes before sunset the day before
Independence Day and 30 minutes after sunrise the day after Independence Day.

If Independence Day is on a Saturday or Sunday, then between the hours of 30 minutes
before sunset the Thursday before Independence Day and 30 minutes after sunrise the
Tuesday after Independence Day.

6. For Labor Day, between the hours of 30 minutes before sunset Friday and 30 minutes
after sunrise Tuesday.

7. For Thanksgiving Day, between the hours of 30 minutes before sunset Tuesday and 30
minutes after sunrise Monday.

8. For Christmas, between the hours of 30 minutes before sunset the Friday before the
week of Christmas Day and 30 minutes after sunrise the following Monday after the
week of Christmas Day.
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Holidays and holiday weekends shall include New Year's, Easter, Memorial Day, Independence
Day, Labor Day, Thanksgiving, and Christmas. The Contractor shall schedule his work so that
lane closures will not be required during these periods, unless otherwise directed by the Engineer.

The time of availability for this intermediate contract work shall be the time the Contractor begins
to install all traffic control devices for lane closures according to the time restrictions listed herein.

The completion time for this intermediate contract work shall be the time the Contractor is required
to complete the removal of all traffic control devices for lane closures according to the time

restrictions stated above and place traffic in the existing traffic pattern.

The liquidated damages are Two Hundred Fifty Dollars ($ 250.00) per hour.

PROSECUTION OF WORK:
(7-1-95) (Rev. 8-21-12) 108 SP1 GISR

The Contractor will be required to prosecute the work in a continuous and uninterrupted manner
from the time he begins the work until completion and final acceptance of the project. The
Contractor will not be permitted to suspend his operations except for reasons beyond his control
or except where the Engineer has authorized a suspension of the Contractor's operations in writing.

In the event that the Contractor's operations are suspended in violation of the above provisions, the
sum of $ 250.00 will be charged the Contractor for each and every calendar day that such
suspension takes place. The said amount is hereby agreed upon as liquidated damages due to extra
engineering and maintenance costs and due to increased public hazard resulting from a suspension
of the work. Liquidated damages chargeable due to suspension of the work will be additional to
any liquidated damages that may become chargeable due to failure to complete the work on time.

RAILROAD GRADE CROSSING:
(7-1-95) (Rev. 1-16-24) 107-9 SP1 GI7R

When the use of slow moving or stopped equipment is required over at-grade railroad crossings,
the contractor shall contact the appropriate track owner to gain Right of Entry. The contractor shall
be responsible for ascertaining and contacting the railroad track owner.

No separate payment will be made for conforming with the requirements of this Special
Provision. Please contact the Resident Engineer or the NCDOT Rail Division - Engineering
Coordination & Safety Branch - Surfaces & Encroachment Manager with any questions
pertaining to the Right of Entry.
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RIGHT OF ENTRY TO CSX TRANSPORTATION RIGHT-OF-WAY:

The contractor shall contact the NCDOT Rail Division to begin the Right of Entry (ROE)
process. The ROE requirements shall include, but are not limited to, providing necessary
insurance, dates work will be performed and any applicable fees. The contractor shall obtain this

ROE agreement from CSXT prior to performing any construction activities within the Railroad
Right of Way.

The contractor shall allow at least 120 days for the approval of the Right of Entry.

For assistance, contact the Resident Engineer or the Surfaces and Encroachment manager with
the Rail Division of NCDOT at mmclamb@ncdot.gov.

All costs associated with satisfying CSX requirements and obtaining the ROE agreement,
including, but not limited to, ROE fees and insurance shall be included in the price bid for the
pay items associated with the work inside the railroad right of way. No separate measurement or
payment will be made for these costs.

Once work begins within the Railroad Right-of-Way, complete all operations in the Railroad
Right of Way in a continuous manner in order to minimize CSXT flagging resources.

CSXT Insurance Requirements

L Insurance Policies:

Agency and Contractor, if and to the extent that either is performing work on or about
CSXT’s property, shall procure and maintain the following insurance policies:

1. Commercial General Liability coverage at their sole cost and expense with limits of
not less than $5,000,000 in combined single limits for bodily injury and/or property
damage per occurrence, and such policies shall name CSXT as an additional named
insured. The policy shall include endorsement ISO CG 24 17 evidencing that
coverage is provided for work within 50 feet of a railroad. If such endorsement is not
included, railroad protective liability insurance must be provided as described in item
4 below.

2. Statutory Worker’s Compensation and Employers Liability Insurance with limits of
not less than $1,000,000.00, which insurance must contain a waiver of subrogation
against CSXT and its affiliates (if permitted by state law).

3. Commercial automobile liability insurance with limits of not less than $1,000,000.00
combined single limit for bodily injury and/or property damage per occurrence, and
such policies shall name CSXT as an additional named insured. The policy shall
include endorsement ISO CA 20 70 evidencing that coverage is provided for work
within 50 feet of a railroad. If such endorsement is not included, railroad protective
liability insurance must be provided as described in item 4 below.
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4. Railroad protective liability insurance with limits of not less than $5,000,000.00
combined single limit for bodily injury and/or property damage per occurrence and
an aggregate annual limit of $10,000,000.00, which insurance shall satisfy the
following additional requirements:

a.

The Railroad Protective Insurance Policy must be on the ISO/RIMA Form of

Railroad Protective Insurance - Insurance Services Office (ISO) Form CG 00
35.

CSX Transportation must be the named insured on the Railroad Protective
Insurance Policy.

Name and Address of Contractor and Agency must appear on the Declarations
page.

Description of operations must appear on the Declarations page and must match
the Project description.

Authorized endorsements must include the Pollution Exclusion Amendment -
CG 28 31, unless using form CG 00 35 version 96 and later.

Authorized endorsements may include:

(1). Broad Form Nuclear Exclusion - IL 00 21
(i1) 30-day Advance Notice of Non-renewal or cancellation

(iii)  Required State Cancellation Endorsement
(iv)  Quick Reference or Index - CL/IL 240

Authorized endorsements may not include:

(1) A Pollution Exclusion Endorsement except CG 28 31

(i1) A Punitive or Exemplary Damages Exclusion

(ii1)) A “Common Policy Conditions” Endorsement

(iv)  Any endorsement that is not named in Section 4 (e) or (f) above.
(V) Policies that contain any type of deductible

5. All insurance companies must be A. M. Best rated A- and Class VII or better.

6. The CSX OP number or CSX contract number, as applicable, must appear on each
Declarations page and/or certificates of insurance.

7. Such additional or different insurance as CSXT may require.
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II. Additional Terms

1. Contractor must submit the original Railroad Protective Liability policy,
Certificates of Insurance and all notices and correspondence regarding the
insurance policies to:

Insurance = Department
CSX  Transportation,
Inc. 500 Water Street, C-
907 Jacksonville, FL
32202

OR

insurancedocuments(@csx.com and mmclamb@ncdot.gov

2. Neither Agency nor Contractor may begin work on the Project until it has received
CSXT’s written approval of the required insurance.

MAJOR CONTRACT ITEMS:
(2-19-02)(Rev. 1-16-24) 104 SP1 G28

The following listed items are the major contract items for this contract (see Article 104-5 of the
Standard Specifications):

Line # Description
5 Asphalt Concrete Surface Course, Type S9.5C
SPECIALTY ITEMS:
(7-1-95)(Rev. 1-16-24) 108-6 SP1 G37

Items listed below will be the specialty items for this contract (see Article 108-6 of the
Standard Specifications).

Line # Description
11-14 Guardrail Items
17 - 20, 26 Long-Life Pavement Markings


mailto:insurancedocuments@csx.com
mailto:mmclamb@ncdot.gov
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FUEL PRICE ADJUSTMENT:
(11-15-05) (Rev. 1-16-24) 109-8 SP1 G43

Revise the Standard Specifications as follows:
Page 1-82, Article 109-8, FUEL PRICE ADJUSTMENTS, add the following:

The base index price for DIESEL #2 FUEL is $ 2.6456 per gallon. Where any of the following
are included as pay items in the contract, they will be eligible for fuel price adjustment.

The pay items and the fuel factor used in calculating adjustments to be made will be as follows:

Description Units Fuel Usage
Factor Diesel

Unclassified Excavation Gal/CY 0.29
Borrow Excavation Gal/CY 0.29
Class IV Subgrade Stabilization Gal/Ton 0.55
Aggregate Base Course Gal/Ton 0.55
Sub-Ballast Gal/Ton 0.55
Erosion Control Stone Gal/Ton 0.55
Rip Rap, Class Gal/Ton 0.55
Asphalt Concrete Base Course, Type Gal/Ton 0.90 or 2.90
Asphalt Concrete Intermediate Course, Type Gal/Ton 0.90 or 2.90
Asphalt Concrete Surface Course, Type Gal/Ton 0.90 or 2.90
Open-Graded Asphalt Friction Course Gal/Ton 0.90 or 2.90
Permeable Asphalt Drainage Course, Type Gal/Ton 0.90 or 2.90
Sand Asphalt Surface Course, Type Gal/Ton 0.90 or 2.90
Ultra-thin Bonded Wearing Course Gal/Ton 0.90 or 2.90
Aggregate for Cement Treated Base Course Gal/Ton 0.55
Portland Cement for Cement Treated Base Course Gal/Ton 0.55

> 11" Portland Cement Concrete Pavement Gal/SY 0.327
Concrete Shoulders Adjacent to > 11” Pavement Gal/SY 0.327
9” to 11" Portland Cement Concrete Pavement Gal/SY 0.272
Concrete Shoulders Adjacent to 9” to 11” Pavement Gal/SY 0.272

< 9” Portland Cement Concrete Pavement Gal/SY 0.245
Concrete Shoulders Adjacent to < 9” Pavement Gal/SY 0.245

For the asphalt items noted in the chart as eligible for fuel adjustments, the bidder may include
the Fuel Usage Factor Adjustment Form with their bid submission if they elect to use the fuel
usage factor. The Fuel Usage Factor Adjustment Form is found at the following link:

https://connect.ncdot.gov/letting/LetCentral/Fuel%20Usage%20Factor%20Adjustment%20Form
%20-%20%20Starting%20Nov%202022%20L ettings.pdf

Select either 2.90 Gal/Ton fuel factor or 0.90 Gal/Ton fuel factor for each asphalt line item on
the Fuel Usage Factor Adjustment Form. The selected fuel factor for each asphalt item will
remain in effect for the duration of the contract.

Failure to complete the Fuel Usage Factor Adjustment Form will result in using 2.90 gallons per
ton as the Fuel Usage Factor for Diesel for the asphalt items noted above. The contractor will
not be permitted to change the Fuel Usage Factor after the bids are submitted.


https://connect.ncdot.gov/letting/LetCentral/Fuel%20Usage%20Factor%20Adjustment%20Form%20-%20%20Starting%20Nov%202022%20Lettings.pdf
https://connect.ncdot.gov/letting/LetCentral/Fuel%20Usage%20Factor%20Adjustment%20Form%20-%20%20Starting%20Nov%202022%20Lettings.pdf
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STEEL PRICE ADJUSTMENT:
(4-19-22)(Rev. 6-18-24) SP1 G47

Description and Purpose

Steel price adjustments will be made to the payments due the Contractor for items as defined
herein that are permanently incorporated into the work, when the price of raw steel mill products
utilized on the contract have fluctuated. The Department will adjust monthly progress payments
up or down as appropriate for cost changes in steel according to this provision.

Eligible Items

The list of eligible bid items for steel price adjustment can be found on the Departments website
at the following address:

https://connect.ncdot.gov/letting/LetCentral/Eligible%20Bi1d%201tems%20for%20Steel%20Price
%20Adjustment.xlsx

Nuts, bolts, anchor bolts, rebar chairs, connecting bands and other miscellaneous hardware
associated with these items shall not be included in the price adjustment.

Adjustments will only be made for fluctuations in the material cost of the steel used in the above
products as specified in the Product Relationship Table below. The producing mill is defined as
the source of steel product before any fabrication has occurred (e.g., coil, plate, rebar, hot rolled
shapes, etc.). No adjustment will be made for changes in the cost of fabrication, coating,
shipping, storage, etc.

No steel price adjustments will be made for any products manufactured from steel having an
adjustment date, as defined by the Product Relationship Table below, prior to the letting date.

Bid Submittal Requirements

The successful bidder, within 14 calendar days after the notice of award is received by him, shall
provide the completed Form SPA-1 to the Department (State Contract Officer or Division
Contract Engineer) along with the payment bonds, performance bonds and contract execution
signature sheets in a single submittal. If Form SPA-1 is not included in the same submittal as the
payment bonds, performance bonds and contract execution signature sheets, the Contractor will
not be eligible for any steel price adjustment for any item in the contract for the life of the
contract. Form SPA-1 can be found on the Department’s website at the following address:

https://connect.ncdot.gov/letting/LetCentral/Form%20SPA-1.xlsm

The Contractor shall provide Form SPA-1 listing the Contract Line Number, (with corresponding
Item Number, Item Description, and Category) for the steel products they wish to have an
adjustment calculated. Only the contract items corresponding to the list of eligible item numbers
for steel price adjustment may be entered on Form SPA-1. The Contractor may choose to have


https://connect.ncdot.gov/letting/LetCentral/Eligible%20Bid%20Items%20for%20Steel%20Price%20Adjustment.xlsx
https://connect.ncdot.gov/letting/LetCentral/Eligible%20Bid%20Items%20for%20Steel%20Price%20Adjustment.xlsx
https://connect.ncdot.gov/letting/LetCentral/Form%20SPA-1.xlsm
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steel price adjustment applied to any, all, or none of the eligible items. However, the
Contractor’s selection of items for steel price adjustment or non-selection (non-participation)
may not be changed once Form SPA-1 has been received by the Department. Items the Bidder
chooses for steel price adjustment must be designated by writing the word “Yes” in the column
titled “Option” by each Pay Item chosen for adjustment. Should the bidder elect an eligible steel
price item, the entire quantity of the line item will be subject to the price adjustment for the
duration of the Contract. The Bidder’s designations on Form SPA-1 must be written in ink or
typed and signed by the Bidder (Prime Contractor) to be considered complete. Items not
properly designated, designated with “No”, or left blank on the Bidder’s Form SPA-1 will
automatically be removed from consideration for adjustment. No steel items will be eligible for
steel price adjustment on this Project if the Bidder fails to return Form SPA-1 in accordance with
this provision.

Establishing the Base Price

The Department will use a blend of monthly average prices as reported from the Fastmarkets
platform to calculate the monthly adjustment indices (BI and MI). This data is typically
available on the first day of the month for the preceding month. The indices will be calculated by
the Department for the different categories found on the Product Relationship Table below. For
item numbers that include multiple types of steel products, the category listed for that item
number will be used for adjusting each steel component.

The bidding index for Category 1 Steel items is $ 41.25 per hundredweight.
The bidding index for Category 2 Steel items is $ 56.37 per hundredweight.
The bidding index for Category 3 Steel items is $ 61.05 per hundredweight.
The bidding index for Category 4 Steel items is $ 44.26 per hundredweight.
The bidding index for Category 5 Steel items is $ 53.94 per hundredweight.
The bidding index for Category 6 Steel items is $ 60.03 per hundredweight.
The bidding index for Category 7 Steel items is $ 42.53 per hundredweight.

The bidding index represents a selling price of steel based on Fastmarkets data for the month of
April 2024.

MI = Monthly Index. — in Dollars ($) per hundredweight (CWT). Use the
adjustment indices from the month the steel was shipped from the
producing mill, received on the project, or member cast as defined in the
Product Relationship Table.

BI= Bidding Index. - in Dollars ($) per hundredweight (CWT). Use the
adjustment indices as listed in the proposal.

Product Relationship Table
Steel Product (Title) BI, MI* Adjustment Date for MI | Category
Reinforcing Steel, Bridge | Based on one or more Delivery Date from 1
Deck, and SIP Forms Fastmarkets indices Producing Mill
Structural Steel and Based on one or more Delivery Date from 2
Encasement Pipe Fastmarkets indices Producing Mill
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Steel H-Piles, Soldier Pile | Based on one or more Delivery Date from 3

Walls Fastmarkets indices Producing Mill

Guardrail Items and Pipe | Based on one or more Material Received 4

Piles Fastmarkets indices Date**

Fence Items Based on one or more Material Received 5
Fastmarkets indices Date**

Overhead Sign Assembly, | Based on one or more Material Received 6

Signal Poles, High Mount | Fastmarkets indices Date**

Standards

Prestressed Concrete Based on one or more Cast Date of Member 7

Members Fastmarkets indices

* Bl and MI are in converted units of Dollars per Hundredweight ($/CWT)

** Material Received Date is defined as the date the materials are received on the project site.
If a material prepayment is made for a Category 4-6 item, the Adjustment Date to be used will
be the date of the prepayment request instead of the Materials Received Date.

Submit documentation to the Engineer for all items listed in the Contract for which the
Contractor is requesting a steel price adjustment.

Submittal Requirements
The items in categories 1,2, and 3, shall be specifically stored, labeled, or tagged, recognizable
by color marking, and identifiable by Project for inspection and audit verification immediately

upon arrival at the fabricator.

Furnish the following documentation for all steel products to be incorporated into the work and
documented on Form SPA-2, found on the Departments website at the following address:

https://connect.ncdot.gov/projects/construction/Construction%20Forms/Form%20SPA-2 .xIsx

Submit all documentation to the Engineer prior to incorporation of the steel into the completed
work. The Department will withhold progress payments for the affected contract line item if the
documentation is not provided and at the discretion of the Engineer the work is allowed to
proceed. Progress payments will be made upon receipt of the delinquent documentation.

Step 1 (Form SPA -2)

Utilizing Form SPA-2, submit separate documentation packages for each line item from Form
SPA-1 for which the Contractor opted for a steel price adjustment. For line items with multiple
components of steel, each component should be listed separately. Label each SPA-2
documentation package with a unique number as described below.
a. Documentation package number: (Insert the contract line-item) - (Insert
sequential package number beginning with “1”).
Example: 412 -1,
412 -2,
424 — 1,


https://connect.ncdot.gov/projects/construction/Construction%20Forms/Form%20SPA-2.xlsx

DA00600 15 STATE

424 -2,
424 — 3, etc.
b. The steel product quantity in pounds
i. The following sources should be used, in declining order of
precedence, to determine the weight of steel/iron, based on the
Engineers decision:
1. Department established weights of steel/iron by contract pay
item per pay unit;
Approved Shop Drawings;
Verified Shipping Documents;
Contract Plans;
Standard Drawing Sheets;
Industry Standards (i.e., AISC Manual of Steel Construction,
AWWA Standards, etc.); and
7. Manufacture’s data.

ii. Any item requiring approved shop drawings shall have the weights of
steel calculated and shown on the shop drawings or submitted and
certified separately by the fabricator.

c. The date the steel product, subject to adjustment, was shipped from the
producing mill (Categories 1-3), received on the project (Categories 4-6), or
casting date (Category 7).
Step 2 (Monthly Calculator Spreadsheet)

AN

For each month, upon the incorporation of the steel product into the work, provide the Engineer
the following:

1) Completed NCDOT Steel Price Adjustment Calculator Spreadsheet, summarizing all
the steel submittal packages (Form SPA-2) actually incorporated into the completed
work in the given month.

a. Contract Number

Bidding Index Reference Month

Contract Completion Date or Revised Completion Date

County, Route, and Project TIP information

Item Number

Line-Item Description

Submittal Number from Form SPA-2

Adjustment date

i.  Pounds of Steel

2) An affidavit signed by the Contractor stating the documentation provided in the

NCDOT Steel Price Adjustment Calculator Spreadsheet is true and accurate.

R N

Price Adjustment Conditions
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Download the Monthly Steel Adjustment Spreadsheet with the most current reference data from
the Department’s website each month at the following address:

https://connect.ncdot.gov/projects/construction/Construction%20Forms/Form%20SPA-
3%20NCDOT%20Steel%20Price%20Adjustment%20Calculator.xlsx

If the monthly Fastmarkets data is not available, the data for the most recent immediately
preceding month will be used as the basis for adjustment.

Price Adjustment Calculations

The price adjustment will be determined by comparing the percentage of change in index value
listed in the proposal (BI) to the monthly index value (MI). (See included sample examples).
Weights and date of shipment must be documented as required herein. The final price
adjustment dollar value will be determined by multiplying this percentage increase or decrease in
the index by the represented quantity of steel incorporated into the work, and the established
bidding index (BI) subject to the limitations herein.

Price increase/decrease will be computed as follows:
SPA = ((MI/ BI) -1) * BI *(Q/100)

Where;

SPA = Steel price adjustment in dollars

MI = Monthly Shipping Index. — in Dollars ($) per hundredweight (CWT). Use
the adjustment indices from the month the steel was shipped from the
producing mill, received on the project, or member cast as defined in the
Product Relationship Table.

BI= Bidding Index. - in Dollars ($) per hundredweight (CWT). Use the
adjustment indices as listed in the proposal.

Q= Quantity of steel, product, pounds actually incorporated into the work as
documented by the Contractor, or Design Build Team and verified by the
Engineer.

Calculations for price adjustment shall be shown separate from the monthly progress estimate
and will not be included in the total cost of work for determination of progress or for extension
of Contract time in accordance with Subarticle 108-10(B)(1).

Any apparent attempt to unbalance bids in favor of items subject to price adjustment may result
in rejection of the bid proposal.

Adjustments will be paid or charged to the Contractor only. Any Contractor receiving an
adjustment under this provision shall distribute the proper proportional part of such adjustments
to the subcontractor who performed the applicable work.


https://connect.ncdot.gov/projects/construction/Construction%20Forms/Form%20SPA-3%20NCDOT%20Steel%20Price%20Adjustment%20Calculator.xlsx
https://connect.ncdot.gov/projects/construction/Construction%20Forms/Form%20SPA-3%20NCDOT%20Steel%20Price%20Adjustment%20Calculator.xlsx
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Delays to the work caused by steel shortages may be justification for a Contract time extension
but will not constitute grounds for claims for standby equipment, extended office overhead, or
other costs associated with such delays.

If an increase in the steel material price is anticipated to exceed 50% of the original quoted price,
the contractor must notify the Department within 7 days prior to purchasing the material. Upon
receipt of such notification, the Department will direct the Contractor to either (1) proceed with
the work or (2) suspend the work and explore the use of alternate options.

If the decrease in the steel material exceeds 50% of the original quoted price, the contractor may
submit to the Department additional market index information specific to the item in question to
dispute the decrease. The Department will review this information and determine if the decrease
1s warranted.

When the steel product adjustment date, as defined in the Product Relationship Table, is after the
approved contract completion date, the steel price adjustments will be based on the lesser value
of either the MI for the month of the approved contract completion date or the MI for the actual
adjustment date.

If the price adjustment is based on estimated material quantities for that time, and a revision to
the total material quantity is made in a subsequent or final estimate, an appropriate adjustment
will be made to the price adjustment previously calculated. The adjustment will be based on the
same indices used to calculate the price adjustment which is being revised. If the adjustment date
of the revised material quantity cannot be determined, the adjustment for the quantity in
question, will be based on the indices utilized to calculate the steel price adjustment for the last
initial documentation package submission, for the steel product subject to adjustment, that was
incorporated into the particular item of work, for which quantities are being finalized.

Example: Structural steel for a particular bridge was provided for in three different shipments
with each having a different mill shipping date. The quantity of structural steel actually used for
the bridge was calculated and a steel price adjustment was made in a progress payment. At the
conclusion of the work an error was found in the plans of the final quantity of structural steel
used for the bridge. The quantity to be adjusted cannot be directly related to any one of the three
mill shipping dates. The steel price adjustment for the quantity in question would be calculated
using the indices that were utilized to calculate the steel price adjustment for the quantity of
structural steel represented by the last initial structural steel documentation package submission.
The package used will be the one with the greatest sequential number.

Extra Work/Force Account:

When steel products, as specified herein, are added to the contract as extra work, in accordance
with the provisions of Article 104-7 or 104-3, the Engineer will determine and specify in the
supplemental agreement, the need for application of steel price adjustments on a case-by-case
basis. No steel price adjustments will be made for any products manufactured from steel having
an adjustment date prior to the supplemental agreement execution date. Price adjustments will
be made as provided herein, except the Bidding Index will be based on the month in which the
supplemental agreement pricing was executed.
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For work performed on force account basis, reimbursement of actual material costs, along with
the specified overhead and profit markup, will be considered to include full compensation for the
current cost of steel and no steel price adjustments will be made.

Examples Form SPA-2
Steel Price Adjustment Submission Form

Contract Number C203394 Bid Reference Month January 2019
Submittal Date 8/31/2019
Contract Line Item 237

Line Item Description APPROX....LBS Structural Steel

Sequential Submittal

Number 2
Supplier Description of material Location information Quantity | Adjustment
in lbs. Date
XYZ mill Structural Steel Structure 3, Spans A-C 1,200,000 | May 4, 2020
ABC Various channel & angle Structure 3 Spans A-C 35,000 | July 14, 2020

distributing | shapes

Total Pounds of Steel 1,235,000

Note: Attach the following supporting documentation to this form.
o Bill of Lading to support the shipping dates
e Supporting information for weight documentation (e.g., Pay item reference, Shop drawings,
shipping documents, Standards Sheets, industry standards, or manufacturer's data)

By providing this data under my signature, I attest to the accuracy of and validity of the data on this form
and certify that no deliberate misrepresentation in any manner has occurred.

Printed Name Signature
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Steel Price Adjustment Submission Form

Bid Reference Month

DA00600
Examples Form SPA-2
Contract Number C203394
Submittal Date August 31,2019

Contract Line Item

237

Line Item Description SUPPORT, OVRHD SIGN STR -DFEB — STA 36+00

Sequential Submittal

STATE

January 2019

Number 2
Supplier Description of material Location Quantity | Adjustment Date
information in lbs.
XYZ mill | Tubular Steel (Vertical -DFEB — STA 36+00 12000 | December 11, 2021
legs)
PDQ Mill | 4” Tubular steel (Horizontal | -DFEB — STA 36+00 5900 | December 11, 2021
legs)
ABC Various channel & angle -DFEB — STA 36+00 1300 | December 11, 2021
distributing | shapes (see quote)
Catwalk assembly -DFEB — STA 36+00 2000 | December 11, 2021
Nucor Flat plate -DFEB — STA 36+00 650 | December 11, 2021
Total Pounds of Steel | 21,850
Note: Attach the following supporting documentation to this form.

o Bill of Lading to support the shipping dates
e Supporting information for weight documentation (e.g., Pay item reference, Shop drawings,
shipping documents, Standards Sheets, industry standards, or manufacturer's data)
By providing this data under my signature, I attest to the accuracy of and validity of the data on this form
and certify that no deliberate misrepresentation in any manner has occurred.

Printed Name

Signature

Price Adjustment Sample Calculation (increase)
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Project bid on September 17, 2019
Line Item 635 “Structural Steel” has a plan quantity of 2,717,000 1bs.
Bidding Index for Structural Steel (Category 2) in the proposal was $36.12/CWT = BI

450,000 1bs. of Structural Steel for Structure 2 at Station 44+08.60 were shipped to fabricator from the
producing mill in same month, May 2021.

Monthly Index for Structural Steel (Category 2) for May 2021 was $64.89/CWT = MI
The Steel Price Adjustment formula is as follows:

SPA = ((MI/ BI) -1) * BI *(Q/100)
Where; SPA = Steel price adjustment in dollars

BI=  Bidding Index — in dollars ($) per hundredweight (CWT). Use the adjustment
indices as listed in the proposal.

MI=  Mill Shipping Index — in dollars ($) per hundredweight (CWT). Use the
adjustment indices from the month the steel was shipped from the producing
mill, received on the project, or member cast as defined in the Product
Relationship Table.
Q= Quantity of steel product, in pounds (Ibs.) actually incorporated into the work as
documented by the Contractor, or Design Build Team and verified by the
Engineer.
BI= $36.12/ CWT
MI= $64.89/CWT
% change=  ((MI/ BI)-1) =($64.89/$36.12 — 1) = (1.79651 — 1) = 0.79651162791

Q= 450,000 lbs.

SPA = 0.79651162791x $36.12 x (450,000/100)
SPA = 0.79651162791* $36.12 *4,500

SPA = $129,465 pay adjustment to Contractor for Structural Steel (Structure 2 at Station 44+08.60)

Price Adjustment Sample Calculation (decrease)
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Project bid on December 18, 2018
Line Item 635 Structural Steel has a plan quantity of 2,717,000 Ibs.
Bidding Index for Structural Steel (Category 2) in the proposal was $46.72/CWT = BI

600,000 Ibs. of Structural Steel for Structure 1 at Station 22+57.68 were shipped to fabricator from the
producing mill in same month, August 2020.

Monthly Index for Structural Steel (Category 2) for August 2020 was $27.03/CWT = MI
The Steel Price Adjustment formula is as follows:

SPA = ((MI/ BI) -1) * BI *(Q/100)
Where; SPA = Steel price adjustment in dollars

BI=  Bidding Index — in dollars ($) per hundredweight (CWT). Use the adjustment
indices as listed in the proposal.

MI= Mill Shipping Index — in dollars ($) per hundredweight (CWT). Use the
adjustment indices from the month the steel was shipped from the producing
mill, received on the project, or member cast as defined in the Product
Relationship Table.
Q= Quantity of steel product, in pounds (Ibs.) actually incorporated into the work as
documented by the Contractor, or Design Build Team and verified by the
Engineer.
BI=  $46.72/ CWT
MI= $27.03/CWT
% change=  ((MI/ BI)-1) = ($27.03/ $46.72—1) = (0.57855-1) = -0.421446917808

Q= 600,000 lbs.

SPA = -0.421446917808 * $46.72 * (600,000/100)
SPA = -0.421446917808 * $46.72 *6,000

SPA = § 118,140.00 Credit to the Department for Structural Steel (Structure 1 at Station 22+57.68)

Price Adjustment Sample Calculation (increase)
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Project bid on July 16, 2020
Line Item 614 Reinforced Concrete Deck Slab has a plan quantity of 241974 1bs.

Bidding Index Reference Month was May 2020. Bidding Index for Reinforced Concrete Deck Slab
(Category 1) in the proposal was $29.21/CWT = BI

51,621 Ibs. of reinforcing steel and 52,311 1bs. of epoxy coated reinforcing steel for Structure 2 at Station
107+45.55 -L- was shipped to fabricator from the producing mill in same month, May 2021.

Monthly Index for Reinforced Concrete Deck Slab (Category 1) for May 2021 was $43.13/CWT = MI

The Steel Price Adjustment formula is as follows:

SPA = ((MI/ BI) -1) * BI *(Q/100)
Where; SPA = Steel price adjustment in dollars
Bl = Bidding Index — in dollars ($) per hundredweight (CWT). Use the adjustment

indices as listed in the proposal.

MI=  Mill Shipping Index — in dollars ($) per hundredweight (CWT). Use the
adjustment indices from the month the steel was shipped from the producing
mill, received on the project, or member cast as defined in the Product
Relationship Table.

Q= Quantity of steel product, in pounds (Ibs.) actually incorporated into the work as

documented by the Contractor, or Design Build Team and verified by the
Engineer.

BI= $29.21/CWT
MI= §$43.13/CWT

% change=  ((MI/ BI)-1)=($43.13/$29.21 — 1) = (1.47655 — 1) = 0.47654912701

Q= 103932 Ibs.

SPA = 0.47654912701 * $29.21 * (103,932/100)
SPA = 0.47654912701 * $29.21 *1,039.32

SPA = $14,467.33 Pay Adjustment to Contractor for Reinforced Concrete Deck Slab (Category 1) at
Station 107+45.55 -L-
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MINORITY BUSINESS ENTERPRISE AND WOMEN BUSINESS ENTERPRISE

(DIVISIONS):
(10-16-07)(Rev. 1-16-24) 102-15()) SP1 G67

Description

The purpose of this Special Provision is to carry out the North Carolina Department of
Transportation’s policy of ensuring nondiscrimination in the award and administration of contracts
financed in whole or in part with State funds.

Definitions

Additional MBE/WBE Subcontractors - Any MBE/WBE submitted at the time of bid that will not
be used to meet the Combined MBE/WBE goal. No submittal of a Letter of Intent is required.

Combined MBE/WBE Goal: A portion of the total contract, expressed as a percentage that is to
be performed by committed MBE/WBE subcontractors.

Committed MBE/WBE Subcontractor - Any MBE/WBE submitted at the time of bid that is being
used to meet the Combined MBE / WBE goal by submission of a Letter of Intent. Or any MBE
or WBE used as a replacement for a previously committed MBE or WBE firm.

Contract Goal Requirement - The approved participation at time of award, but not greater than the
advertised Combined MBE/WBE contract goal.

Goal Confirmation Letter - Written documentation from the Department to the bidder confirming
the Contractor's approved, committed participation along with a listing of the committed MBE and
WBE firms.

Manufacturer - A firm that operates or maintains a factory or establishment that produces on the
premises, the materials or supplies obtained by the Contractor.

MBE Participation (Anticipated) - A portion of the total contract, expressed as a percentage that
is anticipated to be performed by committed MBE subcontractor(s).

Minority Business Enterprise (MBE) - A firm certified as a Disadvantaged Minority-Owned
Business Enterprise through the North Carolina Unified Certification Program.

Regular Dealer - A firm that owns, operates, or maintains a store, warehouse, or other
establishment in which the materials or supplies required for the performance of the contract are
bought, kept in stock, and regularly sold to the public in the usual course of business. A regular
dealer engages in, as its principal business and in its own name, the purchase and sale or lease of
the products in question. A regular dealer in such bulk items as steel, cement, gravel, stone, and
petroleum products need not keep such products in stock, if it owns and operates distribution
equipment for the products. Brokers and packagers are not regarded as manufacturers or regular
dealers within the meaning of this section.
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Replacement / Substitution — A full or partial reduction in the amount of work subcontracted to a
committed (or an approved substitute) MBE/WBE firm.

North Carolina Unified Certification Program (NCUCP) - A program that provides
comprehensive services and information to applicants for MBE/WBE certification.
The MBE/WBE program follows the same regulations as the federal Disadvantaged Business
Enterprise (DBE) program in accordance with 49 CFR Part 26.

United States Department of Transportation (USDOT) - Federal agency responsible for issuing
regulations (49 CFR Part 26) and official guidance for the DBE program.

WBE Participation (Anticipated) - A portion of the total contract, expressed as a percentage that
is anticipated to be performed by committed WBE subcontractor(s).

Women Business Enterprise (WBE) - A firm certified as a Disadvantaged Women-Owned Business
Enterprise through the North Carolina Unified Certification Program.

Forms and Websites Referenced in this Provision

Payment Tracking System - On-line system in which the Contractor enters the payments made to
MBE and WBE subcontractors who have performed work on the project.
https://apps.dot.state.nc.us/Vendor/PaymentTracking/

DBE-IS Subcontractor Payment Information - Form for reporting the payments made to all
MBE/WBE firms working on the project. This form is for paper bid projects only.
https://connect.ncdot.gov/business/Turnpike/Documents/Form%20DBE-
[S%20Subcontractor%20Payment%20Information.pdf

RF-1 MBE/WBE Replacement Request Form - Form for replacing a committed MBE or WBE.
https://connect.ncdot.gov/projects/construction/Construction%20Forms/DBE%20MBE%20WBE
%20Replacement%20Form%?20and%?20Instructions.pdf

SAF Subcontract Approval Form - Form required for approval to sublet the contract.
https://connect.ncdot.gov/projects/construction/Construction%20Forms/SAF%20Form%20-
%20Subcontract%20Approval%20Form%20Revised%2004-19.xlsm

JC-1 Joint Check Notification Form - Form and procedures for joint check notification. The form
acts as a written joint check agreement among the parties providing full and prompt disclosure of
the expected use of joint checks.
http://connect.ncdot.gov/projects/construction/Construction%20Forms/J0int%20Check%20Notif
ication%20Form.pdf

Letter of Intent - Form signed by the Contractor and the MBE/WBE subcontractor, manufacturer
or regular dealer that affirms that a portion of said contract is going to be performed by the signed
MBE/WBE for the estimated amount (based on quantities and unit prices) listed at the time of bid.


https://apps.dot.state.nc.us/Vendor/PaymentTracking/
https://connect.ncdot.gov/business/Turnpike/Documents/Form%20DBE-IS%20Subcontractor%20Payment%20Information.pdf
https://connect.ncdot.gov/business/Turnpike/Documents/Form%20DBE-IS%20Subcontractor%20Payment%20Information.pdf
https://connect.ncdot.gov/projects/construction/Construction%20Forms/DBE%20MBE%20WBE%20Replacement%20Form%20and%20Instructions.pdf
https://connect.ncdot.gov/projects/construction/Construction%20Forms/DBE%20MBE%20WBE%20Replacement%20Form%20and%20Instructions.pdf
https://connect.ncdot.gov/projects/construction/Construction%20Forms/SAF%20Form%20-%20Subcontract%20Approval%20Form%20Revised%2004-19.xlsm
https://connect.ncdot.gov/projects/construction/Construction%20Forms/SAF%20Form%20-%20Subcontract%20Approval%20Form%20Revised%2004-19.xlsm
http://connect.ncdot.gov/projects/construction/Construction%20Forms/Joint%20Check%20Notification%20Form.pdf
http://connect.ncdot.gov/projects/construction/Construction%20Forms/Joint%20Check%20Notification%20Form.pdf
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http://connect.ncdot.gov/letting/LetCentral/Letter%200f%20Intent%20t0%20Perform%20as%20
a%?20Subcontractor.pdf

Listing of MBE and WBE Subcontractors Form - Form for entering MBE/WBE subcontractors on
a project that will meet the Combined MBE/WBE goal. This form is for paper bids only.
http://connect.ncdot.gov/municipalities/Bid%20Proposals%20for%20LGA %20Content/09%20M
BE-WBE%20Subcontractors%20(State).docx

Subcontractor Quote Comparison Sheet - Spreadsheet for showing all subcontractor quotes in the
work areas where MBEs and WBEs quoted on the project. This sheet is submitted with good faith

effort packages.
http://connect.ncdot.gov/business/SmallBusiness/Documents/DBE%20Subcontractor%20Quote

%20Comparison%20Example.xls

Combined MBE/WBE Goal
The Combined MBE/WBE Goal for this project is 2 %.

The Combined Goal was established utilizing the following anticipated participation for Minority
Business Enterprises and Women Business Enterprises:

(A)  Minority Business Enterprises 1 %

(1) If the anticipated MBE participation is more than zero, the Contractor shall exercise
all necessary and reasonable steps to ensure that MBEs participate in at least the
percent of the contract as set forth above.

(2) If the anticipated MBE participation is zero, the Contractor shall make an effort to
recruit and use MBEs during the performance of the contract. Any MBE
participation obtained shall be reported to the Department.

(B)  Women Business Enterprises 1 %

(1) If the anticipated WBE participation is more than zero, the Contractor shall exercise
all necessary and reasonable steps to ensure that WBEs participate in at least the
percent of the contract as set forth above.

(2) If the anticipated WBE participation is zero, the Contractor shall make an effort to
recruit and use WBEs during the performance of the contract. Any WBE
participation obtained shall be reported to the Department.

The Bidder is required to submit only participation to meet the Combined MBE/WBE Goal. The
Combined Goal may be met by submitting all MBE participation, all WBE participation, or a
combination of MBE and WBE participation.


http://connect.ncdot.gov/letting/LetCentral/Letter%20of%20Intent%20to%20Perform%20as%20a%20Subcontractor.pdf
http://connect.ncdot.gov/letting/LetCentral/Letter%20of%20Intent%20to%20Perform%20as%20a%20Subcontractor.pdf
http://connect.ncdot.gov/municipalities/Bid%20Proposals%20for%20LGA%20Content/09%20MBE-WBE%20Subcontractors%20(State).docx
http://connect.ncdot.gov/municipalities/Bid%20Proposals%20for%20LGA%20Content/09%20MBE-WBE%20Subcontractors%20(State).docx
http://connect.ncdot.gov/business/SmallBusiness/Documents/DBE%20Subcontractor%20Quote%20Comparison%20Example.xls
http://connect.ncdot.gov/business/SmallBusiness/Documents/DBE%20Subcontractor%20Quote%20Comparison%20Example.xls
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Directory of Transportation Firms (Directory)

Real-time information is available about firms doing business with the Department and firms that
are certified through NCUCP in the Directory of Transportation Firms. Only firms identified in the
Directory as MBE and WBE certified shall be used to meet the Combined MBE / WBE goal. The
Directory can be found at the following link.
https://www.ebs.nc.gov/VendorDirectory/default.html

The listing of an individual firm in the directory shall not be construed as an endorsement of the
firm’s capability to perform certain work.

Listing of MBE/WBE Subcontractors

At the time of bid, bidders shall submit all MBE and WBE participation that they anticipate to use
during the life of the contract. Only those identified to meet the Combined MBE/WBE goal will
be considered committed, even though the listing shall include both committed MBE/WBE
subcontractors and additional MBE/WBE subcontractors. Any additional
MBE/WBE subcontractor participation above the goal will follow the banking guidelines found
elsewhere in this provision. All other additional MBE/WBE subcontractor participation submitted
at the time of bid will be used toward the Department’s overall race-neutral goals. Only those firms
with current MBE and WBE certification at the time of bid opening will be acceptable for listing
in the bidder's submittal of MBE and WBE participation. The Contractor shall indicate the
following required information:

(A)  Electronic Bids

Bidders shall submit a listing of MBE and WBE participation in the appropriate section of
the electronic submittal file.

(1) Submit the names and addresses of MBE and WBE firms identified to participate
in the contract. If the bidder uses the updated listing of MBE and WBE firms shown
in the electronic submittal file, the bidder may use the dropdown menu to access
the name and address of the firms.

(2) Submit the contract line numbers of work to be performed by each MBE and WBE
firm. When no figures or firms are entered, the bidder will be considered to have
no MBE or WBE participation.

3) The bidder shall be responsible for ensuring that the MBE and WBE are certified
at the time of bid by checking the Directory of Transportation Firms. If the firm is
not certified at the time of the bid-letting, that MBE’s or WBE's participation will
not count towards achieving the Combined MBE/WBE goal.
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(B)  Paper Bids
(1) If the Combined MBE/ WBE goal is more than zero,

(a) Bidders, at the time the bid proposal is submitted, shall submit a listing of
MBE/WBE participation, including the names and addresses on Listing of
MBE and WBE Subcontractors contained elsewhere in the contract
documents in order for the bid to be considered responsive. Bidders shall
indicate the total dollar value of the MBE and WBE participation for the
contract.

(b) If bidders have no MBE or WBE participation, they shall indicate this on
the Listing of MBE and WBE Subcontractors by entering the word “None”
or the number “0.” This form shall be completed in its entirety. Blank
forms will not be deemed to represent zero participation. Bids
submitted that do not have MBE and WBE participation indicated on the
appropriate form will not be read publicly during the opening of bids. The
Department will not consider these bids for award and the proposal will be
rejected.

(©) The bidder shall be responsible for ensuring that the MBE/WBE is certified
at the time of bid by checking the Directory of Transportation Firms. If the
firm is not certified at the time of the bid-letting, that MBE’s or WBE’s
participation will not count towards achieving the Combined MBE/WBE
goal.

(2) If the Combined MBE/WBE Goal is zero, entries on the Listing of MBE and WBE
Subcontractors are not required for the zero goal, however any MBE or WBE
participation that is achieved during the project shall be reported in accordance with
requirements contained elsewhere in the special provision.

MBE or WBE Prime Contractor

When a certified MBE or WBE firm bids on a contract that contains a Combined MBE/WBE Goal,
the firm is responsible for meeting the goal or making good faith efforts to meet the goal, just like
any other bidder. In most cases, a MBE or WBE bidder on a contract will meet the Combined
MBE/WBE goal by virtue of the work it performs on the contract with its own forces. However,
all the work that is performed by the MBE or WBE bidder and any other similarly certified
subcontractors will count toward the goal. The MBE or WBE bidder shall list itself along with
any MBE or WBE subcontractors, if any, in order to receive credit toward the goals.

MBE/WBE prime contractors shall also follow Sections A or B listed under Listing of MBE/WBE
Subcontractors just as a non-MBE/WBE bidder would.
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Written Documentation — Letter of Intent

The bidder shall submit written documentation for each MBE/WBE that will be used to meet the
Combined MBE/WBE goal of the contract, indicating the bidder’s commitment to use the
MBE/WBE in the contract. This documentation shall be submitted on the Department’s form titled
Letter of Intent.

The documentation shall be received in the office of the Engineer no later than 2:00 p.m. of the
fifth calendar day following opening of bids, unless the fifth day falls on Saturday, Sunday or an
official state holiday. In that situation, it is due in the office of the Engineer no later than 10:00
a.m. on the next official state business day.

If the bidder fails to submit the Letter of Intent from each committed MBE and WBE to be used
toward the Combined MBE/WBE goal, or if the form is incomplete (i.e. both signatures are not
present), the MBE/WBE participation will not count toward meeting the Combined MBE/WBE
goal. Ifthe lack of this participation drops the commitment below the Combined MBE/WBE goal,
the Contractor shall submit evidence of good faith efforts for the goal not met, completed in its
entirety, to the Engineer no later than 2:00 p.m. of the eighth calendar day following opening of
bids, unless the eighth day falls on Saturday, Sunday or an official state holiday. In that situation,
it is due in the office of the Engineer no later than 10:00 a.m. on the next official state business
day.

Banking MBE/WBE Credit

If the committed MBE/WBE participation submitted exceeds the algebraic sum of the Combined
MBE/WBE goal by $1,000 or more, the excess will be placed on deposit by the Department for
future use by the bidder. Separate accounts will be maintained for MBE and WBE participation
and these may accumulate for a period not to exceed 24 months.

When the apparent lowest responsive bidder fails to submit sufficient participation by MBE and
WBE firms to meet the advertised goal, as part of the good faith effort, the Department will
consider allowing the bidder to withdraw funds to meet the Combined MBE/WBE goal as long as
there are adequate funds available from the bidder’s MBE and WBE bank accounts.

Submission of Good Faith Effort

If the bidder fails to meet or exceed the Combined MBE/WBE goal, the apparent lowest responsive
bidder shall submit to the Department documentation of adequate good faith efforts made to reach
that specific goal.

One complete set of this information shall be received in the office of the Engineer no later than
2:00 p.m. of the fifth calendar day following opening of bids, unless the fifth day falls on Saturday,
Sunday or an official state holiday. In that situation, it is due in the office of the Engineer no later
than 10:00 a.m. on the next official state business day.
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Note: Where the information submitted includes repetitious solicitation letters, it will be
acceptable to submit a representative letter along with a distribution list of the firms that were
solicited. Documentation of MBE/WBE quotations shall be a part of the good faith effort
submittal. This documentation may include written subcontractor quotations, telephone log
notations of verbal quotations, or other types of quotation documentation.

Consideration of Good Faith Effort for Projects with a Combined MBE/WBE Goal More
Than Zero

Adequate good faith efforts mean that the bidder took all necessary and reasonable steps to achieve
the goal which, by their scope, intensity, and appropriateness, could reasonably be expected to
obtain sufficient MBE/WBE participation. Adequate good faith efforts also mean that the bidder
actively and aggressively sought MBE/WBE participation. Mere pro forma efforts are not
considered good faith efforts.

The Department will consider the quality, quantity, and intensity of the different kinds of efforts a
bidder has made. Listed below are examples of the types of actions a bidder will take in making
a good faith effort to meet the goals and are not intended to be exclusive or exhaustive, nor is it
intended to be a mandatory checklist.

(A)  Soliciting through all reasonable and available means (e.g. attendance at pre-bid meetings,
advertising, written notices, use of verifiable electronic means through the use of the
NCDOT Directory of Transportation Firms) the interest of all certified MBEs/WBEs that
are also prequalified subcontractors. The bidder must solicit this interest within at least
10 days prior to bid opening to allow the MBEs/WBEs to respond to the solicitation.
Solicitation shall provide the opportunity to MBEs/WBEs within the Division and
surrounding Divisions where the project is located. The bidder must determine with
certainty if the MBEs/WBE:s are interested by taking appropriate steps to follow up initial
solicitations.

(B)  Selecting portions of the work to be performed by MBEs/WBEs in order to increase the
likelihood that the Combined MBE/WBE goal will be achieved.

(1) Where appropriate, break out contract work items into economically feasible units
to facilitate MBE/WBE participation, even when the prime contractor might
otherwise prefer to perform these work items with its own forces.

(2) Negotiate with subcontractors to assume part of the responsibility to meet the
advertised goal when the work to be sublet includes potential for MBE/WBE
participation (2" and 3™ tier subcontractors).

(C)  Providing interested certified MBEs/WBEs that are also prequalified subcontractors with
adequate information about the plans, specifications, and requirements of the contract in a
timely manner to assist them in responding to a solicitation.
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(D)

(E)

(F)

(G)

(H)

Q)

(1) Negotiating in good faith with interested MBEs/WBEs. It is the bidder’s
responsibility to make a portion of the work available to MBE/WBE subcontractors
and suppliers and to select those portions of the work or material needs consistent
with the available MBE/WBE subcontractors and suppliers, so as to facilitate
MBE/WBE participation. Evidence of such negotiation includes the names,
addresses, and telephone numbers of MBEs/WBEs that were considered;
a description of the information provided regarding the plans and specifications for

the work selected for subcontracting; and evidence as to why additional agreements
could not be reached for MBEs/WBEs to perform the work.

(2) A bidder using good business judgment would consider a number of factors
in negotiating with subcontractors, including MBE/WBE subcontractors, and
would take a firm’s price and capabilities as well as the advertised goal into
consideration. However, the fact that there may be some additional costs involved
in finding and using MBEs/WBEs is not in itself sufficient reason for a bidder’s
failure to meet the advertised goal, as long as such costs are reasonable. Also, the
ability or desire of a prime contractor to perform the work of a contract with its own
organization does not relieve the bidder of the responsibility to make good faith
efforts. Bidding contractors are not, however, required to accept higher quotes from
MBEs/WBEs if the price difference is excessive or unreasonable.

Not rejecting MBEs/WBEs as being unqualified without sound reasons based on
a thorough investigation of their capabilities. The bidder’s standing within its industry,
membership in specific groups, organizations, or associates and political or social
affiliations (for example, union vs. non-union employee status) are not legitimate causes
for the rejection or non-solicitation of bids in the bidder’s efforts to meet the project goal.

Making efforts to assist interested MBEs/WBEs in obtaining bonding, lines of credit,
or insurance as required by the recipient or bidder.

Making efforts to assist interested MBEs/WBEs in obtaining necessary equipment,
supplies, materials, or related assistance or services.

Effectively using the services of available minority/women community organizations;
minority/women contractors’ groups; Federal, State, and local minority/women business
assistance offices; and other organizations as allowed on a case-by-case basis to provide
assistance in the recruitment and placement of MBEs/WBEs. Contact within 7 days from
the bid opening the Business Opportunity and Work Force Development Unit at
BOWD@ncdot.gov to give notification of the bidder’s inability to get MBE or WBE
quotes.

Any other evidence that the bidder submits which shows that the bidder has made
reasonable good faith efforts to meet the advertised goal.
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In addition, the Department may take into account the following:

(1) Whether the bidder’s documentation reflects a clear and realistic plan for achieving
the Combined MBE/WBE goal.

(2) The bidders’ past performance in meeting the contract goal.

3) The performance of other bidders in meeting the advertised goal. For example,
when the apparent successful bidder fails to meet the goal, but others meet it, you
may reasonably raise the question of whether, with additional reasonable efforts the
apparent successful bidder could have met the goal. If the apparent successful
bidder fails to meet the advertised goal, but meets or exceeds the average MBE and
WBE participation obtained by other bidders, the Department may view this,
in conjunction with other factors, as evidence of the apparent successful bidder
having made a good faith effort.

If the Department does not award the contract to the apparent lowest responsive bidder,
the Department reserves the right to award the contract to the next lowest responsive bidder that
can satisfy to the Department that the Combined MBE/WBE goal can be met or that an adequate
good faith effort has been made to meet the advertised goal.

Non-Good Faith Appeal

The Engineer will notify the contractor verbally and in writing of non-good faith. A contractor
may appeal a determination of non-good faith made by the Goal Compliance Committee. If a
contractor wishes to appeal the determination made by the Committee, they shall provide written
notification to the Engineer. The appeal shall be made within 2 business days of notification of
the determination of non-good faith.

Counting MBE/WBE Participation Toward Meeting the Combined MBE/WBE Goal
(A)  Participation

The total dollar value of the participation by a committed MBE/WBE will be counted
toward the contract goal requirements. The total dollar value of participation by
a committed MBE/WBE will be based upon the value of work actually performed by the
MBE/WBE and the actual payments to MBE/WBE firms by the Contractor.

(B)  Joint Checks

Prior notification of joint check use shall be required when counting
MBE/WBE participation for services or purchases that involves the use of a joint check.
Notification shall be through submission of Form JC-1 (Joint Check Notification Form)
and the use of joint checks shall be in accordance with the Department's Joint Check
Procedures.
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©

(D)

(E)

(F)

Subcontracts (Non-Trucking)

A MBE/WBE may enter into subcontracts. Work that a MBE subcontracts to another MBE
firm may be counted toward the anticipated MBE participation. The same holds for work
that a WBE subcontracts to another WBE firm. Work that a MBE/WBE subcontracts to a
non-MBE/WBE firm does not count toward the contract goal requirement. It should be
noted that every effort shall be made by MBE and WBE contractors to subcontract to the
same certification (i.e., MBEs to MBEs and WBEs to WBEs), in order to fulfill the MBE
or WBE participation breakdown. This, however, may not always be possible due to the
limitation of firms in the area. If the MBE or WBE firm shows a good faith effort has been
made to reach out to similarly certified firms and there is no interest or availability, and
they can get assistance from other certified firms, the Engineer will not hold the prime
responsible for meeting the individual MBE or WBE breakdown. If a MBE or WBE
contractor or subcontractor subcontracts a significantly greater portion of the work of the
contract than would be expected on the basis of standard industry practices, it shall be
presumed that the MBE or WBE is not performing a commercially useful function.

Joint Venture

When a MBE or WBE performs as a participant in a joint venture, the Contractor may
count toward its contract goal requirement a portion of the total value of participation with
the MBE or WBE in the joint venture, that portion of the total dollar value being a distinct
clearly defined portion of work that the MBE or WBE performs with its forces.

Suppliers

A contractor may count toward its MBE /WBE requirement 60 percent of its expenditures
for materials and supplies required to complete the contract and obtained from a MBE or
WBE regular dealer and 100 percent of such expenditures from a MBE or WBE
manufacturer.

Manufacturers and Regular Dealers

A contractor may count toward its MBE /WBE requirement the following expenditures to
MBE/WBE firms that are not manufacturers or regular dealers:

(1) The fees or commissions charged by a MBE/WBE firm for providing a bona fide
service, such as professional, technical, consultant, or managerial services, or for
providing bonds or insurance specifically required for the performance of
a DOT-assisted contract, provided the fees or commissions are determined to be
reasonable and not excessive as compared with fees and commissions customarily
allowed for similar services.

(2) With respect to materials or supplies purchased from a MBE/WBE, which is neither
a manufacturer nor a regular dealer, count the entire amount of fees or commissions
charged for assistance in the procurement of the materials and supplies, or fees or
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transportation charges for the delivery of materials or supplies required on a job site
(but not the cost of the materials and supplies themselves), provided the fees are
determined to be reasonable and not excessive as compared with fees customarily
allowed for similar services.

Commercially Useful Function

(A)

(B)

MBE/WBE Utilization

The Contractor may count toward its contract goal requirement only expenditures to MBEs
and WBEs that perform a commercially useful function in the work of a contract.
A MBE/WBE performs a commercially useful function when it is responsible for
execution of the work of the contract and is carrying out its responsibilities by actually
performing, managing, and supervising the work involved. To perform a commercially
useful function, the MBE/WBE shall also be responsible with respect to materials and
supplies used on the contract, for negotiating price, determining quality and quantity,
ordering the material and installing (where applicable) and paying for the material itself.
To determine whether a MBE/WBE is performing a commercially useful function, the
Department will evaluate the amount of work subcontracted, industry practices, whether
the amount the firm is to be paid under the contract is commensurate with the work it is
actually performing and the MBE/WBE credit claimed for its performance of the work,
and any other relevant factors. If it is determined that a MBE or WBE is not performing a
Commercially Useful Function, the contractor may present evidence to rebut this
presumption to the Department.

MBE/WBE Utilization in Trucking

The following factors will be used to determine if a MBE or WBE trucking firm is
performing a commercially useful function:

(1) The MBE/WBE shall be responsible for the management and supervision of the
entire trucking operation for which it is responsible on a particular contract, and
there shall not be a contrived arrangement for the purpose of meeting the Combined
MBE/WBE goal.

(2) The MBE/WBE shall itself own and operate at least one fully licensed, insured, and
operational truck used on the contract.

3) The MBE/WBE receives credit for the total value of the transportation services it
provides on the contract using trucks it owns, insures, and operates using drivers it
employs.

4) The MBE may subcontract the work to another MBE firm, including
an owner-operator who is certified as a MBE. The same holds true that a WBE
may subcontract the work to another WBE firm, including an owner-operator who
is certified as a WBE. When this occurs, the MBE or WBE who subcontracts work
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receives credit for the total value of the transportation services the subcontracted
MBE or WBE provides on the contract. It should be noted that every effort shall
be made by MBE and WBE contractors to subcontract to the same certification (i.e.,
MBEs to MBEs and WBEs to WBEs), in order to fulfill the participation
breakdown. This, however, may not always be possible due to the limitation of
firms in the area. If the MBE or WBE firm shows a good faith effort has been made
to reach out to similarly certified transportation service providers and there is no
interest or availability, and they can get assistance from other certified providers,
the Engineer will not hold the prime responsible for meeting the individual MBE
or WBE participation breakdown.

(%) The MBE/WBE may also subcontract the work to a non-MBE/WBE firm, including
from an owner-operator. The MBE/WBE who subcontracts the work to a non-
MBE/WBE is entitled to credit for the total value of transportation services
provided by the non-MBE/WBE subcontractor not to exceed the value
of transportation services provided by MBE/WBE-owned trucks on the contract.
Additional participation by non-MBE/WBE subcontractors receives credit only for
the fee or commission it receives as a result of the subcontract arrangement. The
value of services performed under subcontract agreements between the MBE/WBE
and the Contractor will not count towards the MBE/WBE contract requirement.

(6) A MBE/WBE may lease truck(s) from an established equipment leasing business
open to the general public. The lease must indicate that the MBE/WBE has
exclusive use of and control over the truck. This requirement does not preclude the
leased truck from working for others during the term of the lease with the consent
of the MBE/WBE, so long as the lease gives the MBE/WBE absolute priority for
use of the leased truck. This type of lease may count toward the MBE/WBE’s credit
as long as the driver is under the MBE/WBE’s payroll.

(7) Subcontracted/leased trucks shall display clearly on the dashboard the name of the
MBE/WBE that they are subcontracted/leased to and their own company name if it
is not identified on the truck itself. Magnetic door signs are not permitted.

MBE/WBE Replacement

When a Contractor has relied on a commitment to a MBE or WBE subcontractor (or an approved
substitute MBE or WBE subcontractor) to meet all or part of a contract goal requirement, the
contractor shall not terminate the MBE/WBE subcontractor for convenience. This includes, but is
not limited to, instances in which the Contractor seeks to perform the work of the terminated
subcontractor with another MBE/WBE subcontractor, a non-MBE/WBE subcontractor, or with
the Contractor’s own forces or those of an affiliate.

The Contractor must give notice in writing both by certified mail and email to the MBE/WBE
subcontractor, with a copy to the Engineer of its intent to request to terminate and/or substitute,
and the reason for the request. The Contractor must give the MBE/WBE subcontractor five (5)
business days to respond to the Contractor’s Notice of Intent to Request Termination and/or
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Substitution. If the MBE/WBE subcontractor objects to the intended termination/substitution, the
MBE/WBE, within five (5) business days must advise the Contractor and the Department of the
reasons why the action should not be approved. The five-day notice period shall begin on the next
business day after written notice is provided to the MBE/WBE subcontractor.

A committed MBE/WBE subcontractor may only be terminated after receiving the Department’s
written approval based upon a finding of good cause for the proposed termination and/or
substitution. For purposes of this section, good cause shall include the following circumstances:

(a) The listed MBE/WBE subcontractor fails or refuses to execute a written contract;

(b) The listed MBE/WBE subcontractor fails or refuses to perform the work of its subcontract
in a way consistent with normal industry standards. Provided, however, that good cause
does not exist if the failure or refusal of the MBE/WBE subcontractor to perform its work
on the subcontract results from the bad faith or discriminatory action of the prime
contractor;

(c) The listed MBE/WBE subcontractor fails or refuses to meet the prime contractor’s
reasonable, nondiscriminatory bond requirements;

(d) The listed MBE/WBE subcontractor becomes bankrupt, insolvent, or exhibits credit
unworthiness;

(e) The listed MBE/WBE subcontractor is ineligible to work on public works projects
because of suspension and debarment proceedings pursuant to 2 CFR Parts 180, 215 and
1,200 or applicable state law;

(f) The listed MBE/WBE subcontractor is not a responsible contractor;

(g) The listed MBE/WBE voluntarily withdraws from the project and provides written notice
of withdrawal;

(h) The listed MBE/WBE is ineligible to receive MBE/WBE credit for the type of work
required;

(i) A MBE/WBE owner dies or becomes disabled with the result that the listed MBE/WBE
contractor is unable to complete its work on the contract;

(j) Other documented good cause that compels the termination of the MBE/WBE
subcontractor. Provided, that good cause does not exist if the prime contractor seeks to
terminate a MBE/WBE it relied upon to obtain the contract so that the prime contractor
can self-perform the work for which the MBE/WBE contractor was engaged or so that
the prime contractor can substitute another MBE/WBE or non-MBE/WBE contractor
after contract award.

The Contractor shall comply with the following for replacement of a committed MBE/WBE:

(A)

Performance Related Replacement

When a committed MBE/WBE is terminated for good cause as stated above, an additional
MBE/WBE that was submitted at the time of bid may be used to fulfill the MBE/WBE
commitment to meet the Combined MBE/WBE Goal. A good faith effort will only be
required for removing a committed MBE/WBE if there were no additional MBE/WBEs
submitted at the time of bid to cover the same amount of work as the MBE/WBE that was
terminated.
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If a replacement MBE/WBE is not found that can perform at least the same amount of work
as the terminated MBE/WBE, the Contractor shall submit a good faith effort documenting
the steps taken. Such documentation shall include, but not be limited to, the following:

(1) Copies of written notification to MBE/WBEs that their interest is solicited in
contracting the work defaulted by the previous MBE/WBE or in subcontracting
other items of work in the contract.

(2) Efforts to negotiate with MBE/WBEs for specific subbids including, at a minimum:

(a) The names, addresses, and telephone numbers of MBE/WBEs who were
contacted.

(b) A description of the information provided to MBE/WBEs regarding the
plans and specifications for portions of the work to be performed.

3) A list of reasons why MBE/WBE quotes were not accepted.

4) Efforts made to assist the MBE/WBEs contacted, if needed, in obtaining bonding
or insurance required by the Contractor.

(B)  Decertification Replacement

(1) When a committed MBE/WBE is decertified by the Department after the
SAF (Subcontract Approval Form) has been received by the Department, the
Department will not require the Contractor to solicit replacement
MBE/WBE participation equal to the remaining work to be performed by the
decertified firm. The participation equal to the remaining work performed by the
decertified firm will count toward the contract goal requirement.

(2) When a committed MBE/WBE is decertified prior to the Department receiving the
SAF (Subcontract Approval Form) for the named MBE/WBE firm, the Contractor
shall take all necessary and reasonable steps to replace the MBE/WBE
subcontractor with another MBE/WBE subcontractor to perform at least the same
amount of work to meet the Combined MBE/WBE goal requirement. If a
MBE/WBE firm is not found to do the same amount of work, a good faith effort
must be submitted to NCDOT (see A herein for required documentation).

3) Exception: If the MBE/WBE's ineligibility is caused solely by its having exceeded
the size standard during the performance of the contract, the Department will not
require the Contractor to solicit replacement MBE/WBE participation equal to the
remaining work to be performed by the decertified firm. The participation equal to
the remaining work performed by the decertified firm will count toward the contract
goal requirement and overall goal.
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All requests for replacement of a committed MBE/WBE firm shall be submitted to the Engineer
for approval on Form RF-1 (DBE Replacement Request). 1If the Contractor fails to follow this
procedure, the Contractor may be disqualified from further bidding for a period of up to 6 months.

Changes in the Work

When the Engineer makes changes that result in the reduction or elimination of work to be
performed by a committed MBE/WBE, the Contractor will not be required to seek additional
participation. When the Engineer makes changes that result in additional work to be performed
by a MBE/WBE based upon the Contractor’s commitment, the MBE/WBE shall participate in
additional work to the same extent as the MBE/WBE participated in the original contract work.

When the Engineer makes changes that result in extra work, which has more than a minimal impact
on the contract amount, the Contractor shall seek additional participation by MBEs/WBEs unless
otherwise approved by the Engineer.

When the Engineer makes changes that result in an alteration of plans or details of construction,
and a portion or all of the work had been expected to be performed by a committed MBE/WBE,
the Contractor shall seek participation by MBEs/WBEs unless otherwise approved by the
Engineer.

When the Contractor requests changes in the work that result in the reduction or elimination of
work that the Contractor committed to be performed by a MBE/WBE, the Contractor shall seek
additional participation by MBEs/WBEs equal to the reduced MBE/WBE participation caused by
the changes.

Reports and Documentation

A SAF (Subcontract Approval Form) shall be submitted for all work which is to be performed by
a MBE/WBE subcontractor. The Department reserves the right to require copies of actual
subcontract agreements involving MBE/WBE subcontractors.

When using transportation services to meet the contract commitment, the Contractor shall submit
a proposed trucking plan in addition to the SAF. The plan shall be submitted prior to beginning
construction on the project. The plan shall include the names of all trucking firms proposed for
use, their certification type(s), the number of trucks owned by the firm, as well as the individual
truck identification numbers, and the line item(s) being performed.

Within 30 calendar days of entering into an agreement with a MBE/WBE for materials, supplies
or services, not otherwise documented by the SAF as specified above, the Contractor shall furnish
the Engineer a copy of the agreement. The documentation shall also indicate the percentage (60%
or 100%) of expenditures claimed for MBE/WBE credit.
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Reporting Minority and Women Business Enterprise Participation

The Contractor shall provide the Engineer with an accounting of payments made to all MBE and
WBE firms, including material suppliers and contractors at all levels (prime, subcontractor,
or second tier subcontractor). This accounting shall be furnished to the Engineer for any given
month by the end of the following month. Failure to submit this information accordingly may
result in the following action:

(A)  Withholding of money due in the next partial pay estimate; or

(B)  Removal of an approved contractor from the prequalified bidders’ list or the removal of
other entities from the approved subcontractors list.

While each contractor (prime, subcontractor, 2nd tier subcontractor) is responsible for accurate
accounting of payments to MBEs/WBEgs, it shall be the prime contractor’s responsibility to report
all monthly and final payment information in the correct reporting manner.

Failure on the part of the Contractor to submit the required information in the time frame specified
may result in the disqualification of that contractor and any affiliate companies from further
bidding until the required information is submitted.

Failure on the part of any subcontractor to submit the required information in the time frame
specified may result in the disqualification of that contractor and any affiliate companies from
being approved for further work on future projects until the required information is submitted.

Contractors reporting transportation services provided by non-MBE/WBE lessees shall evaluate
the value of services provided during the month of the reporting period only.

At any time, the Engineer can request written verification of subcontractor payments.

The Contractor shall report the accounting of payments through the Department’s DBE Payment
Tracking System.

Failure to Meet Contract Requirements

Failure to meet contract requirements in accordance with Subarticle 102-15(J) of the

Standard Specifications may be cause to disqualify the Contractor.

RESTRICTIONS ON ITS EQUIPMENT AND SERVICES:
(11-17-20) SP01 G090

All telecommunications, video or other ITS equipment or services installed or utilized on this
project must be in conformance with UNIFORM ADMINISTRATIVE REQUIREMENTS, COST
PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS 2 CFR, § 200.216
Prohibition on certain telecommunications and video surveillance services or equipment.
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USE OF UNMANNED AIRCRAFT SYSTEM (UAS):
(8-20-19) SP1 G092

The Contractor shall adhere to all Federal, State and Local regulations and guidelines for the use
of Unmanned Aircraft Systems (UAS). This includes but is not limited to US 14 CFR Part 107
Small UAS Rule, NC GS 15A-300.2 Regulation of launch and recovery sites, NC GS 63-95
Training required for the operation of unmanned aircraft systems, NC GS 63-96 Permit required
for commercial operation of unmanned aircraft system, and NCDOT UAS Policy. The required
operator certifications include possessing a current Federal Aviation Administration (FAA)
Remote Pilot Certificate, a NC UAS Operator Permit as well as operating a UAS registered with
the FAA.

Prior to beginning operations, the Contractor shall complete the NCDOT UAS — Flight
Operation Approval Form and submit it to the Engineer for approval. All UAS operations shall
be approved by the Engineer prior to beginning the operations.

All contractors or subcontractors operating UAS shall have UAS specific general liability
insurance to cover all operations under this contract.

The use of UAS is at the Contractor’s discretion. No measurement or payment will be made for
the use of UAS. In the event that the Department directs the Contractor to utilize UAS, payment
will be in accordance with Article 104-7 Extra Work.

EQUIPMENT IDLING GUIDELINES:
(1-19-21) 107 SP1 G096

Exercise reduced fuel consumption and reduced equipment emissions during the construction of
all work associated with this contract. Employees engaged in the construction of this project
should turn off vehicles when stopped for more than thirty (30) minutes and off-highway
equipment should idle no longer than fifteen (15) consecutive minutes.

These guidelines for turning off vehicles and equipment when idling do not apply to:

Idling when queuing.

Idling to verify the vehicle is in safe operating condition.

Idling for testing, servicing, repairing or diagnostic purposes.

Idling necessary to accomplish work for which the vehicle was designed (such as

operating a crane, mixing concrete, etc.).

5. Idling required to bring the machine system to operating temperature.

6. Emergency vehicles, utility company, construction, and maintenance vehicles where the
engines must run to perform needed work.

7. Idling to ensure safe operation of the vehicle.

8. Idling when the propulsion engine is providing auxiliary power for other than heating or
air conditioning. (such as hydraulic systems for pavers)

9. When specific traffic, safety, or emergency situations arise.

10. If the ambient temperature is less than 32 degrees Fahrenheit. Limited idling to provide

for the safety of vehicle occupants (e.g. to run the heater).

b
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11. If the ambient temperature is greater than 90 degrees Fahrenheit. Limited idling to
provide for the safety of vehicle occupants of off-highway equipment (e.g. to run the air
conditioning) no more than 30 minutes.

12. Diesel powered vehicles may idle for up to 30 minutes to minimize restart problems.

Any vehicle, truck, or equipment in which the primary source of fuel is natural gas or electricity
is exempt from the idling limitations set forth in this special provision.

COOPERATION BETWEEN CONTRACTORS:
(7-1-95)(Rev. 1-16-24) 105-7 SP1 G133

The Contractor's attention is directed to Article 105-7 of the Standard Specifications.

The Contractor on this project shall cooperate with the Contractor working within or adjacent to
the limits of this project to the extent that the work can be carried out to the best advantage of all
concerned.

OUTSOURCING OUTSIDE THE USA:
(9-21-04) (Rev. 5-16-06) SP1 G150

All work on consultant contracts, services contracts, and construction contracts shall be performed in
the United States of America. No work shall be outsourced outside of the United States of America.

Outsourcing for the purpose of this provision is defined as the practice of subcontracting labor, work,
services, staffing, or personnel to entities located outside of the United States.

The North Carolina Secretary of Transportation shall approve exceptions to this provision in writing.
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ROADWAY SPECIAL PROVISIONS

CONSTRUCTION SEQUENCE:
(7-1-95) (Rev. 8-21-12) 560 SP1 R34R

Pave each section of roadway begun in a continuous operation. Do not begin work on another
section of roadway unless satisfactory progress is being made toward completion of intersections
and all other required incidental work by satisfactorily furnishing additional paving equipment and
personnel, except for milling and patching operations.

INCIDENTAL STONE BASE:
(7-1-95)(Rev.1-16-24) 545 SP5 R28R

Description

Place incidental stone base on driveways, mailboxes, etc. immediately after paving and do not
have the paving operations exceed stone base placement by more than one week without written
permission of the Engineer.

Materials and Construction

Provide and place incidental stone base in accordance with Section 545 of the Standard
Specifications.

Measurement and Payment
Incidental Stone Base will be measured and paid in accordance with Article 545-6 of the Standard

Specifications.

SHOULDER WEDGE:
(9-20-11)(Rev. 1-16-24) 610 SP6 RO3R

Revise the Standard Specifications as follows:
Page 6-21, Article 610-8, SPREADING AND FINISHING, add the following after line 40:

Attach a device, mounted on screed of paving equipment, capable of constructing a shoulder wedge
with an angle of 30 degrees plus or minus 4 degrees along the outside edge of the roadway,
measured from the horizontal plane in place after final compaction on the final surface course.
Use an approved mechanical device which will form the asphalt mixture to produce a wedge with
uniform texture, shape and density while automatically adjusting to varying heights.

Payment for use of this device will be incidental to the other pay items in the contract.
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PRICE ADJUSTMENT - ASPHALT BINDER FOR PLANT MIX:
(11-21-00)(Rev. 1-16-24) 620 SP6 R25

Price adjustments for asphalt binder for plant mix will be made in accordance with Section 620 of
the Standard Specifications.

The base price index for asphalt binder for plant mix is $ 596.88 per ton.
This base price index represents an average of F.O.B. selling prices of asphalt binder at supplier's

terminals on May 1, 2024.

FINAL SURFACE TESTING NOT REQUIRED:
(5-18-04) (Rev. 2-16-16) 610 SP6 R45

Final surface testing is not required on this project in accordance with Section 610-13, Final
Surface Testing and Acceptance.

ASPHALT CONCRETE PLANT MIX PAVEMENTS:

Revise the Standard Specifications as follows:
Page 6-21, Article 610-8, SPREADING AND FINISHING, line 36, add the following sentence:

Use an MTV on individual maps as shown on plans.

PAVING INTERSECTIONS:
(7-1-95) (Rev. 8-21-12) 610 SP6 R67BR

Condition, prime, and surface all unpaved intersections back from the edge of the pavement on the
main line of the project a minimum distance of 50 feet. The pavement placed in the intersections
shall be of the same material and thickness placed on the mainline of the project.

Resurface all paved intersections back to the ends of the radii, or as directed by the Engineer.

Widen the pavement on curves as directed by the Engineer.

PAVING DRIVEWAYS AND MAILBOX TURNOUTS:
(8-21-12) 610 SP6 R70BR

Condition, prime, and surface all driveway and mailbox turnouts as directed by the Engineer. Place
pavement on driveway and mailbox turnouts of the same material as used on the main line and in
depths directed by the Engineer. Widen the pavement on curves as directed by the Engineer.
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ASPHALT CONCRETE SURFACE COURSE, TYPE S9.5 (Leveling Course):
(7-1-95)(Rev. 1-16-24) 610 SP6 R85R

Place a leveling course of Asphalt Concrete Surface Course, Type S9.5 at locations shown on the
sketch maps and as directed by the Engineer. The rate of this leveling course is not established
but will be determined by allowing the screed to drag the high points of the section. It is anticipated
that some map numbers will be leveled from beginning to end while others may only require a
leveling course for short sections.

The Asphalt Concrete Surface Course, Type §9.5  (Leveling Course) shall meet the requirements
of Section 610 of the Standard Specifications except payment will be made at the contract unit
price per ton for Asphalt Concrete Surface Course, Type §$9.5 (Leveling Course).
Measurement and Payment

Payment will be made under:

Pay Item Pay Unit
Asphalt Concrete Surface Course, Type S9.5  (Leveling Course) Ton

PATCHING EXISTING PAVEMENT (FULL DEPTH):

(1-15-02) (Rev.1-05-24) R6 R88 Rev. — Div. 1

Description

The Contractor's attention is directed to the fact that there are areas of existing pavement on this
project that will require repair prior to resurfacing.

The Contractor shall patch the areas that, in the opinion of the Engineer, need repairing. The areas
to be patched will be delineated by the Engineer prior to the Contractor performing repairs.

Construction Methods

The patching consists of Asphalt Concrete Base Course, Asphalt Concrete Intermediate Course,
Asphalt Concrete Surface Course, or a combination of base, intermediate and surface course, and
pavement removal, as shown on the Summary of Quantities sheet or as directed by the Engineer.

Patching of existing pavement (Full Depth) shall include, but not be limited to, the cutting of the
existing pavement to a neat vertical joint and uniform line; the removal and disposal of pavement,
base, and subgrade material as approved or directed by the Engineer; the coating of the area to be
repaired with a tack coat; and the replacement of the removed material with asphalt plant mix.

Asphalt Concrete Base Course shall be placed in lifts not exceeding 5.0 inches. Compaction
equipment suitable for compacting patches as small as 4 feet by 6 feet shall be utilized on each lift.
Compaction pattern to achieve proper compaction shall be approved by the engineer.
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The Contractor shall remove existing pavement at locations directed by the Engineer in accordance
with Section 607 of the Standard Specifications.

The Contractor shall schedule his operations so that all areas where pavement has been removed
will be repaired on the same day of the pavement removal, and all lanes of traffic shall be restored.

The Contractor may elect to use a milling machine to remove pavement for full depth patching,
however, no additional compensation shall be awarded.

Method of Measurement

The quantity of patching existing pavement to be paid for will be the actual number of tons of
asphalt plant mix, complete in place, which has been used to make completed and accepted repairs.
The asphalt plant mixed material will be measured by being weighed in trucks on certified platform
scales or other certified weighing devices.

Basis of Payment

The quantity of patching existing pavement, measured as provided above, will be paid for at the
contract unit price per ton for the type of full depth patching to be performed.

The above price and payment will be full compensation for all work covered by this provision,
including but not limited to removal and disposal of pavement; furnishing and applying tack coat;
furnishing, placing, and compacting of asphalt plant mix; and furnishing scales.

Furnishing asphalt binder will be paid as provided in Article 620-4 for Asphalt Binder for Plant
Mix for each grade required.

Payment will be made under:

Pay Item Pay Unit
Patching Existing Pavement (Full Depth) Ton

ADJUSTMENT TO MANHOLES:
(7-1-95)(Rev. 1-16-24) 858 SP8 R96R

The Contractor's attention is directed to Section 858-3 of the Standard Specifications.

Make adjustments to manholes on this project by using rings or rapid set (grout, mortar, or
concrete) as approved by the Engineer.
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CONES:
(3-19-24) 1135 SP11R35

Revise the Standard Specifications as follows:
Page 11-11, Article 1135-3 CONSTRUCTION METHODS, lines 19-20, delete the third

sentence of the first paragraph, “Do not use cones in the upstream taper of lane or shoulder
closures for multi-lane roadways.”.
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SEAL

HOT SPRAY THERMOPLASTIC PAVEMENT MARKING LINES:
(12-1-20) (Rev. 1-1-24)

Description

This special provision covers machine applied “hot spray” thermoplastic pavement marking
material with both incorporated reflective media.

General, Color, Packing for Shipment, Storage, Materials, Construction Methods, Maintenance,
Method of Measurement, and Basis of Payment shall be as described in Section 1087 and
Section 1205 of the Standard Specifications, with the exceptions as shown below:

Revise the Standard Specifications as follows:

Page 10-187, Subarticle 1087-4(C) Gradation & Roundness, lines 4-6, replace this subarticle
with the following:

The reflective media used in all pavement marking shall be used according to the manufacturer’s
recommendations in order to meet the retroreflectivity requirements as stated in
Subarticles 1205-4(C) and 1205-4(D) as measured by any Department approved mobile or
handheld retroreflectometer.

The reflective media shall be capable of flowing freely through dispensing equipment in any
weather suitable for marking the pavement.

Page 12-1, Subarticle 1205-2(B) Material Qualifications, line 9, add the following:
All “hot spray” thermoplastic manufacturers must be prequalified. In order to be prequalified, all
“hot spray” Thermoplastic Pavement Marking manufacturers must have their material installed

on the NTPEP test deck.

Page 12-6, Subarticle 1205-4(A)(3) Applicator Storage Kettle, delete lines 31-33, add the
following:

Handliners shall not be allowed.

Use application equipment that provides multiple width settings ranging from 4 inches to 12
inches and multiple thickness settings to achieve a minimum 50 mil thickness in one pass.



Page 12-7, Subarticle 1205-4(C) Application, lines 2-5, delete the first paragraph and replace
with the following:

All thermoplastic markings shall be of the hot, machine applied type. Application shall be
accomplished by spraying methods only.

Page 12-7, Subarticle 1205-4(C) Application, lines 31-32, delete the last paragraph and replace
with the following:

Produce a cross-sectional thickness of hot spray thermoplastic markings for long line markings
only with a minimum thickness of 50 mils without reflective media or a minimum thickness of
55 mils with reflective media.

Extruded type thermoplastic shall not be sprayed.

The cross-sectional thickness of all “hot sprayed” thermoplastic markings above the surface of
the existing pavement shall be no more than 60 mils.

The manufacturer of that material shall certify that the Contractor is trained to place the material.
At least one member of each crew working on this project shall have completed this training.
The Contractor shall furnish the Engineer written confirmation of this training from the material
manufacturer prior to beginning the work.

If the hot sprayed thermoplastic is to be placed over milled-in rumble strips, the Contractor shall
ensure that all debris is removed after milling and the surface is thoroughly cleaned to ensure
optimum adhesion between the surface and the hot sprayed thermoplastic.

Page 12-12, Article 1205-10 Measurement and Payment, add the following:

Hot Spray Thermoplastic Pavement Marking Line, _ " Width, _ mils Thick will be measured
and paid as the actual number of linear feet of pavement marking lines satisfactorily placed and
accepted by the Engineer. The quantity of solid lines will be the summation of the linear feet of
solid line measured end-to-end of the line. The quantity of skip or broken lines will be the
summation of the linear feet derived by multiplying the nominal length of a line by the number
of marking lines satisfactorily placed. Such prices and payment will be full compensation for all
work covered by this section including, but not limited to, furnishing, surface preparation,
reapplication of molten pavement marking crossed by a vehicle, and removal of all pavement
marking materials spilled on the roadway surface.

Payment will be made under:

Pay Item Pay Unit
Hot Spray Thermoplastic Pavement Marking Lines, ", mils  Linear Foot
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TEMPORARY TRAFFIC CONTROL (TTC);
(7-16-13) (Rev. 12-08-20) (Rev. 02-18-21) (Rev. 11-13-23) (Rev. 03-27-24) RWZ-1

Maintain traffic in accordance with Divisions 10, 11 and 12 of the Standard Specifications and the
following provisions:

Install Work Zone Advance Warning Signs in accordance with the detail drawing provided in these
plans prior to beginning any other work. Use a lane closure or slow moving operation to complete
the work, as necessary, unless otherwise indicated. Refer to Standard Drawing No. 1101.02,
1101.11, 1110.01, 1110.02, 1130.01, 1135.01 and 1180.01 of the Roadway Standard Drawings.
Use a moving operation only if the minimum speed maintained at all times is 3 mph with no stops
that narrow or close a lane of travel. If the moving operation is progressing slower than 3 mph at
any time, install a lane closure. Maintain the existing traffic pattern at all times, except in the
immediate work zone where lane closures are allowed as determined by the Engineer. If applicable,
maintain existing pedestrian facilities in accordance with Pedestrian Accommodation at Curb
Ramp Work Locations, found elsewhere in this Contract.

Refer to attached details and Standard Drawing No. 1101.02, 1101.03, 1101.04, 1101.05, 1101.11,
1110.01, 1110.02, 1115.01, 1130.01, 1135.01, 1145.01, 1150.01, 1165.01, and 1180.01 of the
Roadway Standard Drawings when closing a lane of travel in a stationary work zone such as
pavement patching, resurfacing, curb ramp work, or pavement marking removal. Properly
ballasted cones and skinny drums may be used instead of drums. However, drums are required for
the upstream taper portion of lane closures in all applications. The stationary work zone shall be a
maximum of 1 mile in length at any given time on 2 Lane, 2 Way facilities unless otherwise
approved by the Engineer. A pilot vehicle operation may be used in conjunction with flaggers and
the appropriate pilot vehicle warning signing as directed by the Engineer. During periods of
construction inactivity, return the traffic pattern to the existing alignment and remove or cover any
work zone signs. When covering work zone signs, use an opaque material that prevents reading
of the sign at night by a driver using high beam headlights. Use material which does not damage
the sign sheeting. Replace any obliterated markings as required by other sections of the Standard
Specifications and the Engineer.

When personnel and/or equipment are working on the shoulder adjacent to and within 5 feet of an
open travel lane, close the nearest open travel lane using Standard Drawing No. 1101.02 of the
Roadway Standard Drawings. When personnel and/or equipment are working within a lane of
travel of an undivided facility, close the lane according to the traffic control plans, Roadway
Standard Drawings or as directed by the Engineer. Conduct the work so that all personnel and/or
equipment remain within the closed travel lane. Do not work simultaneously, on both sides of an
open travel way, within the same location, on a two-lane, two-way road. Perform work only when
weather and visibility conditions allow safe operations as directed by the Engineer.
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When utilizing a slow-moving operation for such items as pavement marking and marker
placement, the operation shall consist of the vehicles and devices as shown on Roadway Standard
Drawing No. 1101.02, Sheet 14 or 15, of the Roadway Standard Drawings. Traffic cones may be
used when necessary to provide additional protection of wet pavement markings. Ballast all traffic
cones so they will not be blown over by traffic.

PAVING OPERATIONS:

1) Paving Lift Requirements and Time Limitations:

For paving lifts of 2 inches or less, bring all newly resurfaced lanes to the same station and
elevation within 72 hours. If not brought up to the same station and elevation within 72 hours, the
Contractor shall place portable UNEVEN PAVEMENT signs in advance of the uneven pavement
and spaced every 1/2 mile along the section of uneven pavement. Once mitigated, all portable
UNEVEN PAVEMENT signs shall be removed. No additional compensation will be made for
these signs or any other type of portable warning signs as these are included as part of the
Temporary Traffic Control contract pay item.

For paving lifts greater than 2 inches, bring all newly resurfaced lanes to the same station and
elevation by the end of each work day unless the Contractor utilizes the notched wedge paving
methods as described below.

Failure to comply with the following requirements will result in a suspension of all other
operations until all lanes of traffic are brought to the same station and elevation:

1. During paving operations, any paving lift greater than 2 inches for asphalt surface course
mixes shall be mitigated by having an approved wedge apparatus on the paver that shapes
the edge 1 inch vertically and the remaining at a maximum slope steepness of 2:1. For
intermediate and base course mixes, use an approved wedge device that shapes the